
I N S I D E  I N - L I N E  /  C U LT U R E  ·  T R A I N I N G  ·  A C C O U N TA B I L I T Y

Anybody Can Say
“Gold Standard.”
We Pay to Prove It.
Four Times a Year.
Quarterly company training ·  Every quarter, every year, every employee

A quarterly In-Line training session. The whole company in the room. The word on the screen is Accountability. The
exercise is called the Integrity Game.



CADENCE

Q1 · Q2 · Q3 · Q4,
every year

WHO ATTENDS

The whole company
— field and office

FUNDED BY

In-Line. Thousands,
every year

CURRICULUM

Integrity,
accountability,
ownership,
leadership

SINCE

1990
ALIGNMENT

Not optional. Not
negotiable

T H E  P H O TO G R A P H

Look at the picture again. That is not a safety meeting in a gravel lot. That is not fifteen
minutes around a tailgate before the trucks roll out. That is the entire In-Line team, off the
job, in a room, on a workday — being taught what integrity is.

Most contractors will tell you they have a culture. Very few will shut down production four times a
year and pay for one.

In-Line does. Q1, Q2, Q3, Q4 — every year. Thousands of dollars a year, company funded, spent on
people who could just as easily have been sent straight to the jobsite that morning to bill hours.

Anybody can print “integrity” on a truck door. We stop the trucks
and teach it.

W H Y A F E N C E  C O M PA N Y R U N S  L E A D E R S H I P  T R A I N I N G

Because the hardest part of this trade is not the metal. It is the ten thousand small decisions
a crew makes when nobody is standing over them.

The weld you cannot see from the road. The post you set an inch off and could have left. The punch
item the inspector missed. The phone call about a delay that is easier not to make.

Every one of those is a choice, made by a person, usually alone. No specification governs it. No
submittal covers it. No superintendent is watching. The only thing that decides it is what that person
believes the standard is.



So that is what we train. Not because it is soft. Because it is the single highest-leverage thing a
subcontractor can invest in — and it is the one thing you cannot buy on the day you need it.

W H AT  G E T S  TA U G H T  I N  T H AT  R O O M

Accountability
We own everything — our actions, our words, our deadlines, our mistakes, our results. We do not
blame. We do not manufacture excuses. We fix it, we learn from it, we rise from it. No excuses. Only
ownership.

Integrity
We do what is right even when no one is watching. That sentence is easy to print and hard to live,
which is exactly why we spend a quarter of the year's training time taking it apart — what it actually
costs, what it looks like at 6:40 on a Friday afternoon, and what it is worth when it holds.

Communication
We speak with honesty, clarity, and respect. We do not hide behind silence or dodge the hard
conversation. Silence kills businesses — and on a construction schedule, silence kills float. We
stay loud, clear, and aligned.

Growth
We do not just build projects — we build people. Growth is not optional here; it is required. We train,
we stretch, we challenge one another to grow personally, professionally, and financially. When our
people grow, In-Line grows, and the client is the first to feel it.

Winning as One Team
We do not compete against one another; we complete one another. There are no individual wins at
In-Line. We win together or not at all.

T H E  Q U A R T E R LY C U R R I C U L U M

Accountability Integrity Ownership Communication Growth Team

Alignment Excellence



T H E  S TA N D A R D  W E  T R A I N  TO

In-Line's mission is not a plaque in the lobby. It is the measuring stick in that room.

We exist to elevate our clients — personally, professionally, and
financially — by delivering excellence so consistently that we
become the reason they win their next opportunity.

Read that again from a general contractor's chair. In-Line's stated purpose is not to install your
fence. It is to make you look exceptional in front of your owner — to protect your name, to help
you win the next contract, to leave the district or the city or the agency seeing you as the only
obvious choice.

That is a deliberately uncomfortable standard to set, because it means our work is judged by what
happens to you after we demobilize.

If our clients win, we win. If they don't, we lose. There is no third outcome, and every person in
that photograph knows it.

W H AT  W E  R E F U S E  TO  C A R RY

A standard that costs nothing to fall below is not a standard. Ours has a price.

These are the things that end a career at In-Line — not slowly, and not quietly:

We build your trust with your client.

We build your reputation with your client.

We build your next opportunity — by serving every other subcontractor on that site, their
people, and the owner.

Excuses and blame.

Dishonesty — in any amount, about anything.

Poor communication. The problem you sat on is worse than the problem you had.

Laziness and lack of effort.

An unwillingness to grow.



Alignment with our mission, vision, and values is a requirement, not a preference. Those who align
rise here. Those who will not, move on. We hire to this standard, we promote to this standard, and
we part ways over it.

It is a demanding place to work. It is also a place where people stay, grow, build stability for their
families, and retire on purpose — because the standard cuts both ways, and the company is held to
it too.

W H AT  T H I S  B U Y S  T H E  G E N E R A L C O N T R A C TO R

Culture is only worth something if it shows up on your schedule. Here is where ours does.

We do not aim to satisfy our clients. We aim to make them
impossible to replace.

T H I R T Y- F I V E  Y E A R S ,  A N D  W E  S T I L L  S I T  D O W N  F O U R  T I M E S  A Y E A R

In-Line has been building fence, railing, and guardrail in California since 1990 — for the
Navy, the Marine Corps, the Air Force, the Coast Guard, Caltrans, SANDAG, MTS, SDG&E,
counties, cities, school districts, community colleges, and the University of California.

A me-first mindset, entitlement, or a personal agenda.

Self-reporting, not surprise. A crew trained in ownership tells you about the problem on the
day it happens — while it is still a two-hour fix and not a two-week claim.

The extra mile, unwatched. The work you never inspect is the work that decides your punch
list. That is the exact behavior we train for.

Clean closeout. Submittals complete, warranties issued, punch items chased down — because
closeout is where reputations are actually made and everyone on this team knows it.

Safety that comes from ownership. EMR 0.68. A number like that is not produced by a binder.
It is produced by people who take responsibility when no one is looking.

Retention. The crew that starts your project is the crew that finishes it — trained, aligned, and
carrying the same standard from mobilization to final acceptance.

One standard, statewide. Ramona to Santa Cruz County, federal to school district. Same
training. Same people. Same expectations.



Thirty-five years in, this company still stops four times a year, puts every single person in one room,
and asks the same question that is on the screen in that photograph: what IS integrity?

Not because we do not know the answer. Because a standard you never say out loud is a standard
that quietly leaves — one small compromise at a time, on the days nobody was watching.

That is the difference between a contractor who claims the gold standard and a contractor
who spends money every quarter defending it.

P U T  T H I S  C R E W  O N  Y O U R  P R O J E C T

The standard on this page is the standard that shows up on your site — same people, same
training, same accountability, from the first call to the final closeout. In-Line Fence & Railing has built
fence, railing, and guardrail for California public works, utilities, school districts, and government
agencies since 1990.

Call (760) 789-0282  Request an Estimate

In-Line Fence & Railing Co., Inc. ·  Ramona, California

CSLB #769516 (C-13, C-51, C-32) ·  DBE #14089 ·  SBE #313379 ·  SLBE #10IN003 ·  HUBZone #59995 ·  DIR

#1000002605

Union affiliated — Local 89 & Local 12 ·  Member, San Diego AGC


